
VICE PRESIDENT, PROFESSIONAL SERVICES  
JOB NUMBER:  18-EX-PS01 
Posting Date: January 16, 2018   Internal Closing Date: January 30, 2018 

 

Expected Start:  Immediately  
Duration:  Permanent Full Time  
Location:  Flexible (Canada or Western US) 

 
The Position 

Reporting to the Chief Operating Officer, you will play a vital leadership role managing 5-7 
practices who generate $15M annually in services revenue. This position will appeal to an 
individual with deep expertise in the enterprise software consulting industry who is adept at 
leveraging technology to solve complex business challenges. 

 

At Encore, the service teams are fundamental to visioning and delivering business solutions that 
further client success. The VP, Professional Services facilitates collaboration across practices, 
both locally and remotely to ensure consistent methodologies and best practices are followed.  

 

The successful candidate will leverage their technical capabilities as well as strategic thinking, 
leadership and communication skills to consistently deliver innovative solutions in response to 
emerging technology. Self-motivated and solution-driven the right candidate thrives in a fast-
paced environment and will make an immediate contribution to the organization. 

 

Key Areas of Responsibility 

Service Delivery 

 Ensure delivery teams comply with terms and conditions of sales contracts to maximize 
client satisfaction and retention. 

 Monitor resource allocation to projects to ensure balance between company profitability 
objectives and client project deliverables. 

 Build strong relationships throughout client organization; act as executive liaison. 
 Measure and monitor key customer satisfaction metrics; take corrective action as 

required.  
 Standardize processes, policies, procedures, tools and methodologies across practices 

to provide consistent delivery.  

Finance 

 Actively participate in strategic planning exercise and take responsibility for initiatives 
that affect future direction of professional services.  

 Guide Practice Leads in development of practice business plans, annual budgets and 
ongoing service forecasts. 

 Monitor key performance indicators of each practice to ensure resource allocation and 
gross margin is optimized. 



   

Encore Business Solutions 
www.encorebusiness.com 
encore@encorebusiness.com 
 

Canada: 
Winnipeg | 1-467 Provencher Blvd. 
Calgary | 203-5819 2nd Street SW 
Surrey | 36 - 3033 King George Blvd. 
Burnaby | 100-4400 Dominion Street 

United States: 
Seattle | 260 - 20700 44th Avenue West 
Portland | 404 - 300 NW Eighth Avenue 
 

 
People 

 Facilitate open exchange of ideas and engage practice leads in thought provoking 
discussions focused on continuous improvement and service excellence. 

 Introduce cross training programs between teams to promote skills development and 
career progression. 

 Implement continuous feedback loop to provide performance goal setting, coaching and 
development.  

 Leverage social media and traditional networking events to develop a pool of future 
potential candidates.  
 

Desired Skills & Competencies  

 University / Bachelor�s degree in business, computer sciences or equivalent. 
 Work experience with progressively increasing level of leadership responsibility.  
 10+ years� experience in consulting, professional services and business development.  
 Excellent understanding of professional services revenue, expenses and project margin 

analysis.  
 Able to quickly and clearly comprehend situational complications and decide without 

hesitation how to proceed.  
 Experience leveraging technology to create team cohesiveness and build rapport with 

local and remote team members. 
 Exceptional communication skills; able to justify actions taken; able to negotiate and 

reach consensus with ease. 
 Willing and able to travel (locally, nationally and internationally); valid driver�s license and 

passport are required.  
 Must be fluent in English language. 

The deadline for application is January 30, 2018. Please send your confidential résumé as a 

MS Word or PDF document to: hr@encorebusiness.com, quoting the job number in the subject 
line of your email.  

 

If you have any questions as it relates to the position, please feel free to contact:  
 
Ken Chartrand, COO   204.235.2327     Ken.Chartrand@encorebusiness.com 
 

Furthering your success through the alignment of strategy, people, processes, and technology 

We thank all applicants for their interest; however, only those candidates selected for subsequent interview will be contacted. 


