
PRACTICE LEAD, TECHNOLOGY SOLUTIONS 
JOB NUMBER:  18-PL-TECH01 
Posting Date:  June 19, 2018      

Expected Start:  Immediately  
Duration:  Permanent Full Time  
Location:  Flexible (Central/ Western Canada / Pacific Northwest US) 

 
For Company Information visit WWW.ENCOREBUSINESS.COM 
 
 
The Position 

Encore specializes in guiding clients through all phases of software implementation; specifically, 
Microsoft Dynamics 365, AX, NAV, GP, CRM, Business Intelligence, IT infrastructure and Cloud 
adoption. We are seeking a dynamic individual for the role of Practice Lead, Technology 
Solutions who thrives in the ever changing, fast paced tech industry.  

 

The ideal candidate will have a passion for innovation coupled with a desire to develop and 
maintain world-class solutions and services that are on the leading edge. Not only are you the 
resident expert on internal business critical systems, data security and compliance, you are 
sought after for your knowledge and experience solving complex technical and business 
challenges for mid-market and enterprise clients. Your ability to translate technical language to 
business audiences guides team members and clients through a transformation from current to 
future state with clarity and success.  

 

Reporting to the Vice President, Professional Services, you will embrace the overall corporate 
strategy and develop business and personal plans for your practice that align accordingly. 
Continuous learning and skills development are key to staying competitive, therefore you are 
keen to follow industry trends and monitor changes to current technologies.  

 

Key Areas of Responsibility 

Practice Management 

 Create and manage the business plan for the Technology Practice setting strategic 
goals that align with overall corporate objectives. 

 Keep abreast of new and emerging technologies to support the business and to drive 
overall growth of the practice. 

 Oversee maintenance and service levels of current in-house information and 
communication systems, collaborate with stakeholders to plan hardware and software 
upgrades. 

 Provide technology leadership and advisory services to sales people throughout the 
sales opportunity lifecycle including assessments, solution mapping, value proposition 
and business cases.  
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 Collaborate with account executives to present strategies for digital transformation, cloud 
migration, managed services that will expand Encore�s Technology Solutions presence 

within the client base. 
 Prepare professional proposals, presentations, diagrams and statements of work to 

support sales initiatives. 
 Oversee projects in progress to ensure services align with customer expectations in 

terms of schedule, scope, budget and timeline.  
 Strive to develop rapport and maintain a position of trust with internal and external 

stakeholders.  
 Focus team members on providing high value professional services and activities in a 

responsive and efficient manner.  
 
Finance 

 Manage vendor relationships; negotiate master purchase or lease agreements for 
hardware, software, maintenance, services. 

 Manage engagement risk; monitor project activity to ensure milestones and overall 
budget is met. 

 Prepare annual budgets and ongoing service forecasts.  
 Develop key performance indicators used to measure and monitor team performance. 
 Design and develop new service offerings that contribute to growth of recurring revenue. 
 Strive to meet or exceed service revenue targets; maintain correct mix of resources to 

achieve desired gross margin. 
 

People 
 Provide strong leadership, coach and manage a team of technical specialists and 

engineers to develop world-class technical solutions. 
 Promote open exchange of ideas to maximize team productivity and job satisfaction. 
 Facilitate cross training and teamwork to support skills development and continuous 

improvement.  
 Assign training requirements, certifications, exams required to support corporate status 

with vendors such as Microsoft.  
 Implement continuous feedback loop to provide performance goal setting, coaching and 

development.    
 Attract, develop and retain talented resources. 

 

Desired Skills & Competencies  

 Bachelor�s Degree in Information Technology, Computer Science or related field.  
 Certifications in current Microsoft technologies preferred. Microsoft Certified 

Professional, MCSA or MCSE in relevant technology such as Windows, Data Analytics, 
Cloud Platform or Cloud Productivity.  

 Experience with ITIL or CompTIA is an asset. 
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 Work experience with progressively increasing level of leadership / management 
responsibility.  

 5+ years� experience in consulting or professional services with at least 2+ years 
specifically in technology solutions and / or managed services.  

 2+ years with business-to-business technical and sales experience. 
 2+ years working directly with Microsoft Azure and Office 365. 
 Demonstrated understanding of Solution Architecture, System Engineering, Project 

Management requirements of delivering Technology Services. 
 Experience with risk management as it relates to technology and information.  
 Exceptional communication skills; confident speaking with / presenting to C level 

executives.  
 Proven success at building rapport and trust with remote team members.  
 Aptitude for numbers; ability to understand and analyze services revenue, expenses and 

margins. 
 Committed to continuous learning and professional development.  
 Willing and able to travel; valid driver�s license and passport are required. 
 Must be legally entitled to work in Canada or the United States.  
 Must be fluent in English � both verbal and written. 

 

Please send your confidential résumé as a MS Word or PDF document to: 

hr@encorebusiness.com, quoting the job number in the subject line of your email.  

 

Furthering your success through the alignment of strategy, people, processes, and technology 

We thank all applicants for their interest; however, only those candidates selected for subsequent interview will be contacted. 

 


