
PRACTICE LEAD, SOFTWARE DEVELOPMENT 
JOB NUMBER:  18-PL-DEV01 
Posting Date: August 21, 2018 

  

Start: Immediately 
Duration:  Permanent Full Time  
Location:  Preference � Winnipeg or Vancouver 

 

For Company Information visit WWW.ENCOREBUSINESS.COM 
 
 
The Position 

 

Reporting to the Vice President, Professional Services, your primary responsibility is to get 
product out the door � to the market or to the end client.  Your ultimate success will hinge on 
your ability to analyze, design, develop and launch new solutions fast. Succeed or fail, move on, 
ramp up and repeat the process to deliver innovative solutions on an ongoing basis.   

 

This position oversees a growing team of business analysts and software developers who 
design, code, update and troubleshoot Encore�s business applications that are currently feature 
enhancements to Microsoft Dynamics GP. The team also specializes in creating custom 
applications and highly complex system integrations using a variety of programming languages, 
tools and methodologies. The short-term goal is to combine all of Encore�s development efforts 

into one team to maximize cross training, cross learning and resource allocation. 

 

The ideal candidate will have experience with agile or waterfall methodology, is a master at 
managing expectations and is able to manage the delicate balance between releasing quality 
product and delivering on time. The successful individual will be innovative while putting specific 
emphasis on product usability, performance and scalability.   

 

Key Areas of Responsibility 

Practice Management 
 Create and manage the business plan for the Development Practice setting strategic 

goals that align with overall corporate objectives.  
 Meet with clients to review current processes, gather requirements for development of 

applications and customizations, create specifications documentation. 
 Decide on best method to achieve desired results; tools, methodology, programming 

language. 
 Develop detailed project plan including resource assignments, milestones, estimates.  
 Effectively monitor project progress, communicate status, areas of concern, corrective 

action required with clients and team members in a timely manner.  
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 Effectively manage integration of several different developers from across a wide variety 
of group.  

 Manage the lifecycle of software products currently in market; gather customer 
feedback; assess and prioritize new features that will meet the changing needs of 
customers.  

 Collaborate with Solution Architects on product ideas, techniques, tools, design, 
innovation.  

 Focus team members on providing high value professional services and activities in a 
highly responsive and efficient manner. 

 
Finance 

 Prepare annual budgets and ongoing service forecasts.  
 Accurately define scope of projects, prepare estimates, measure project profitability and 

prepare clear concise reports.  
 Develop key performance indicators used to measure and monitor team performance.  
 Strive to meet or exceed service revenue targets; maintain correct mix of resources to 

achieve desired gross margin.  
 
People  

 Provide strong leadership, coach and manage a team of software developers, analysts, 
product engineers who strive to deliver world-class software applications.  

 Promote open exchange of ideas and dialogue to maximize productivity and quality of 
solutions.  

 Facilitate cross training and teamwork to support skills development and foster a culture 
of continuous improvement.  

 Assign training requirements, certifications, exams required to support corporate status 
with vendors such as Microsoft.  

 Implement continuous feedback loop to provide performance goal setting, coaching and 
development.  

 Attract, develop and retain talented resources.   
 

Desired Skills & Competencies  

 Bachelor�s Degree in Computer Science, Software Engineering or related field. 
 Certifications in current Microsoft technologies preferred. 
 Work experience with progressively increasing level of leadership / management 

responsibility. 
 7+ years� experience developing software applications. 
 5+ years� experience with Agile and Waterfall methodologies.  
 2+ years managing development teams.  
 Leadership style shaped from a host of real world stories of success and failure.  
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 Proficient with various current and emerging technologies.  
 Accomplished developer of several creative and innovative applications.  
 Exceptional written communication and presentation skills; able to translate technical 

terminology to business language. 
 Familiar with business applications; Microsoft Dynamics ERP, CRM, Power BI, 

Office365, Tableau, Prophix. 
 Willing and able to travel; valid driver�s license and passport are required. 
 Must be legally entitled to work in Canada and / or the United States.  
 Must be fluent in English � both verbal and written. 

 
 

Please send your confidential résumé as a MS Word or PDF document to: 

hr@encorebusiness.com, quoting the job number in the subject line of your email.  

 

Furthering your success through the alignment of strategy, people, processes, and technology 

We thank all applicants for their interest; however, only those candidates selected for subsequent interview will be contacted. 

 

 

 

 
 


