
A Finance Leader’s Guide 
to Taking a Vacation



everyone loves going on vacation. But as a 

finance leader, the thought of leaving your 

office—even for something exciting like 

vacation—may feel nearly as stressful as not 

taking a vacation at all. 

This could be for several reasons. Time to close at 

month-end might be lingering close to 10 

business days. That’s two full weeks out of every 

month, leaving you only two “free” weeks to 

accomplish the other projects on your list. If you 

feel you can’t take a vacation during month-end 

close, it’s equally stressful to think of being gone 

during those other weeks where you need to work 

on everything else that’s on your to-do list. 

But let’s face it: The beach (or a mountain, or the 

forest, or a new city) is calling, and you want to go. 

Not only that, for your own health, you should go. A 

study from the State University of New York found 

that men between the ages of 35 and 57 who 

Whether it’s 
summertime, the 
holidays, or to 
celebrate a 
special occasion,

were at risk for heart disease and did not take at 

least a week-long vacation each year were 

approximately 30 percent more likely to die of 

heart disease than their vacationing 

counterparts. Experts agree the statistics for 

women would be similar. Not vacationing can 

lead to a decrease in mental focus and clarity 

and an increase in depression. A vacation-less 

schedule may also increase stress, blood 

pressure, and cortisol levels, increasing 

inflammation and decreasing immunity. Yet only 

28 percent of Americans will plan to take all of 

their vacation days this year.

Even with those statistics staring you in the face, 

it can still be difficult as a finance leader to feel 

you are able to get away and leave your team for 

a week (or more). We’re here to tell you, though, 

that it is possible if you have the right people, 

processes, and tools in place. Here are five areas 

to focus on before you pack your suitcase.
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There’s no doubt that data are a significant asset 

to your organization. The fact remains that data 

needs to be properly managed in order to 

remain an asset. In order to have a successful 

data environment—especially if your organiza-

tion is considering implementing predictive 

analytics to enhance reporting processes—one 

must have proper data management. 

It’s true that finance professionals are some of 

the main users and key stakeholders of data. Yet 

if your finance team is not actively involved in 

data management, those obstacles could 

impact more than just your ability to have a 

relaxing vacation. 

Good data management means that you (and 

your team) have the answers to questions such as:

• Where does our data come from? 

• Where does our data go once we’ve 
collected it?

• What does our data mean?

• Is our data quality good enough? 

Answer these questions by outlining a data value 

chain for your company. This chain provides a 

breakdown of the data journey from creation to 

final use, and possibly reuse. Once this chain is 

Solid Data Management

broken down into its individual links, your team 

will be able to close data gaps, see where 

breakdown occurs due to lack of good data, 

and even see where decisions were impacted 

based on how data may have been presented.

When your team has a profound understanding 

of data creation, use, and impact along with 

tools to monitor and evaluate data production 

processes, it’s easier to ensure that the data 

they are including in reports are accurate, 

high-quality, and complete. And the better the 

data, the better the reports that data populates. 

Which means the better you’ll feel about going 

on vacation and leaving that data in your 

team’s capable hands. 
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Over the past several years, finance leaders 

have transitioned from just being the “head 

bean counter” to more strategic and analytical 

roles. Clerical tasks such as monitoring and 

reporting are accelerated by automation and 

other technology. According to an IBM Global 

CFO study, nearly 90 percent of CFOs were 

responsible for helping select the key metrics 

that linked business performance to strategy 

execution. In fact, the CFO holds a unique role 

within the C-suite: They’re responsible for 

synthesizing and decoding rich, complex data 

sets; analyzing investment potentials; and 

strategically and objectively managing risks. 

Which means as a CFO, you’re even more in 

demand when it comes to data and insights. 

When you’re the one leading the pack for 

forecasting, investment evaluation, digital 

transformation, risk management, and data 

stewardship, it can be difficult to think of 

Set Your Team up for Success, 
No Matter Where You Are

unplugging and not being available for a full 

week of vacation. (Although your colleagues 

might miss you being in the office more than 

you’ll miss being there!) 

Whether you’re in or out of the office, ensure 

your team knows how to identify and manage 

the enterprise’s most critical data. Ensure you 

document your key metrics so everyone 

understands why they were chosen, how they 

are calculated, what the target range is for 

each metric, and who needs to take what 

action if a metric moves out of this range. 

Automated exception reporting and predictive 

analytics won’t replace your expertise, but they 

will empower others on your team to make 

decisions while you’re out. 

While you are away, questions will inevitably 

arise from other teams that aren’t covered by 

your standard reports. Your finance team 

should be set up with the right tools to create 

ad hoc inquiries and pull real-time data to help 

other leaders answer questions, and where 

necessary, prepare information for you so you 

can dig deeper when you return. 

Whether you’re in or out of the 
office, ensure your team knows 
how to identify and manage the 
enterprise’s most critical data. 
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One of the biggest restrictions to a finance 

leader’s vacation plans is who is left in the office 

to cover in your absence. According to Deloitte, 

finance talent is a top internal constraint to CFOs. 

These CFOs see their own teams shifting beyond 

accounting, reporting, and compliance. Instead, 

modern finance teams will demonstrate higher 

skill in analysis, prediction, and decision support. 

Today’s finance teams need that wider range of 

capabilities. According to one report, finance 

leaders have already acquired skills in data 

visualization, flexible thinking, and more ahead of 

their teams. While this is important for directing 

the team, it also creates knowledge gaps. 

Finance transformation is not limited by data or 

technology; it’s limited by a staff that doesn’t yet 

have the needed skills. 

Just before vacation might not be the best time 

to tell HR you need to onboard a crew of new 

finance team members to fill that knowledge 

gap. But contract and outsourced—or 

“gig”—finance employees are becoming more 

and more mainstream. As of 2018, CFOs had 

finance teams that were already just under 10 

percent gig workers. And that proportion is 

expected to nearly double in the next three years 

The Right People in the Right 
Place for the Right Time

Empower Others. . . 
Outside Finance 

to more than 15 percent. Contingent workers 

can be the key any time to help your finance 

team keep up with technology and growth, 

handle peaks in activity, and be especially 

helpful if you need a few extra hands to manage 

the finance ship while you’re away. 

Closely connected to the need to have the right 

people—whether full-time or contract 

employees—on your team to handle the ebb 

and flow of finance needs and close knowledge 

gaps with new skillsets is the ability to balance 

workloads. After all, your team members all 

need vacations just as much as you do. 

One key to keeping anyone on your team from 

experiencing a demoralizing workload is to 

initiate automation and cross-training. This isn’t 

just limited to finance team members: Breaking 

down information silos can even extend to other 

non-finance leaders. In fact, more than half of 

finance leaders believe they can—and 

should—train non-finance executives on finance 

activities including reporting, planning, 

budgeting, and forecasting. 

You can empower your team and other leaders 

through digitalization, or the ability to capture, 

structure, and better use your data. Digitalization 

actually empowers finance leaders to become 

strategic enablers in two ways. First, digitalization 

reduces cycle times and provides more 

personalized service because finance leaders 

now have the ability to provide governance tools, 

controls, and support to other functions. Second, 

digitalization helps encourage non-finance 

departments to self-report, which frees up 

finance to focus elsewhere. 

A 2018 CFO Signals survey asked CFOs what they 

wanted their legacy to be. The majority response 

was that CFOs wanted to leave their companies in 

a better state than when they began, setting the 

organization up to be even better once they left. 

Whether that leaving is for another role, a week 

of vacation, or the well-earned vacation of 

retirement, a good legacy remains a valuable 

goal. It’s never too early to begin positioning 

your finance team to be best-in-class, known 

for strong talent and considered a valued 

partner to the business. When your company 

knows that they can rely on a talented and fully 

developed finance team, it’s easier for them to 

wish you bon voyage, no matter how long you’ll 

be away.
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There’s no doubt that as a finance leader, you feel the opportunity and responsibility to 

harness your position to ensure the continued success of your company. But for your 

health—and indirectly, the health of your business—you need to also feel the freedom to 

take vacation and unplug without stressing about what’s going on back at the office. 

Intentional preparation with your finance team is just as important as packing the right 

things in your suitcase for vacation. Not only will it position your team to function well 

while you’re on vacation, it also sets the team up for better success all around, giving 

everyone on the team confidence that they too can step away for a well-deserved 

break without causing extra burden on those back in the office. 

Good Preparation Covers You 
for a Worry-Free Vacation


